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Since 1982, Cognetics 

Corporation has worked 

with organizations to 

translate vision into 

reality and strategy into 

action. 

We bring together people, 

business and technology 

to achieve high impact 

results.. 
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focuses on action - rather than 
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A picture is worth 
1,000 words… or 
more, when the 
same words mean 
different things to 
different people. 
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Partnership has a lot 
to do with mutual 
respect and clarity of 
goals, outcomes, 
responsibility, and 
decision making.  

When these are in 
place, individual style 
is less of an issue. 
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Start a metrics 
discussion at the 
very early stages 
when a group 
comes together. 

IDEA  ����  

IDEA  ����  

IDEA  ����  



$��� &�� �' �  � �( ��� � � � � ��
 

( �) � � ��� � ��� � �� ��� � � � � ��� � �� � �� � �� ��� � � � 10 
2004�
 

L E A D E R S H I P  R O L E S   

�

?� � �� � � � � ��� � &��� �� � �� ��� � � � �� ��� � � ��� �� �� � � �&� ��� �� ��� � ��� 
�� � � � ���� � �
 ��� �� � � � � � �� ��� ��� � ����� � � ���� � "�� �� ��� � � � �� �� � � �� ��� ��� � �� � � � �� �� ���� �� � � �
�� �� �� �� � � � � ���� � � �� � � �� � ���( � � � �� �� ��� �� �� � ��� � 
�� � � ���! � ��� �� �� �� � � � � �
�
� � � �� � � � � �� � �� � �� � � � � �<�� �� � �� ��� � � ��� �� � � �� � � � ! �� �=�� ���� � �� �� ��� � � � � �
�� � �� �� � � � 
�� � � ��� � � ��� �� � � � � � ��

/ � � � �� �� �  �� ��� � ��� � �� ��� ��� �� � � ��� �� � � � � � � � � 
�� �� ��� ������ � �� � ��� ��� &� �� �
+ � ���� � � �� � � ,�� ����� � � ��$� � � � � � ���� �&� �  ������ � �� � ������ ��� ���� � �
�� ������ �� �  �
�� ���� ��! � ��� ��� � ��� �� � � �� � ��+� �� � �� � �� ���� � �� � � �� �,���

$� ���� � �� � ��� � �� 
�� �� ����� � &��� ��� � �� � � � ��� �� �� � ��� � �� � ��� � � �� � � �� � ���$� � � �
�� � &��� ��� ���� �� � ���� �� � � ���� � �� � � �� ���� � � � �� �� ���� � �� �� � � �� � ��� � ��� � � ��� � � �
� � ���� � ��� � �� � � � � � �� ��� � � � � �&� ��� �� � �� �� �� � � �� ��$� � � �� �� �� � � � �� ��� ��
�� �� �� � ��� � �� � � �� � � �� �� � � �� ��� � ��� � ��� � � � �0� �� � �� �� � � �� � ��� � �� 
�! � �� � ��� � � �
� � � ! � �� � ��� � � � � � �� � ��� � 
� � � ��� ��� ! ��� � ��� � � � ��� � � ��� � � �� � � � � � ��� � 0����

��

" � � � � ��
 
 � �� 
 ��� � � � � � �� 
 � � " � � � � ��
 
 � �� 
 �� � � � � � � � �� 
 � �

A� � � ��� �� � � � � � �� �� � � �� � ��� � �� � � � ! � ���� ��� �� � � ��� �� �� � ��� � �� �� � � ��

' � � � � � ��� �� 
�� � � � � �� � � �� � � ���  � �� �
� � � � ! �� �� �� � � � � � ��� ��� � � � � � � ��

A� � &��� ��� � � ��� �� �� �� � �� � � ���! � �
� � � � � � � �<� ! � � �� � � ���� �� � � ��� ��� � ���� � ��
� ��� � ��� � �=�

@� �� �� � � � �� �� � � � � � �� � �� ��� ��
� � ��� �� � � � � ��

@� �� �� �� ���� � - � ��� �� �  �� &���� �� � � �
� � � � � ������ � ��� - � ��� � ��

?� � � � �� � � �� �  ��� � � � �5�� � � ��� � � � ��! � �
�� �+� � � �� �  � �,�

3� �� �� � � �� � ��� �� � � �� ��� ��� � �� �� � � � ��� �
� � � � � � ��

. � &� ����� �� � ���� � ��� � &�� � �� �� �� �� &� ��� �
� � � � � �5�� � � �� &
������ � �� �� � �� � � � �� ��

3� ��� �� � �� ��� � � �� � ��� �� � ���� � � �+��� �� � ,�
 � � &� � � � � � ��

 



$��� &�� �' �  � �( ��� � � � � ��
 

( �) � � ��� � ��� � �� ��� � � � � ��� � �� � �� � �� ��� � � � 11 
2004�
 

$� � ��� � �� �� � ��  �� �� � � � �� �� � � � �� ���� � &�� � �� ���� �� � �� ��! � ��� � � ��� ! � �� � ��� �� �
� �� � � �� � ��� � � ��� ��� � � ��� � �) � ��� � �� � �� �� �� � �  � �&��� ���� � �� � � � ��� � �� �� �  �
� ��� � ��� � ���$� � ��� �"�� ���� � �� � � ���� �� �&� � �� � ��! ���� � ��� ��� � �� � � � � � �� �� � � � � ���
B� � � �� � �� � �� � � �� � � � �� � �� � � ��� � �� � �� � ��� � �� �� � � � ���� ! � ��� ���� � � � � � �� ����� �
�� ���� � � � �� � ��! ���� � ��

�

�  ! � " � � �#� �
� � � � �

� � � � � � 	 �
� �� � �� �
� � � � � � � 	 �


 � � � � �� �� � �
$� � � �#�	 � � 	 �

$�� %%�

	 #$  %� #� & � � �� � �� �C�� �� � � ' � ! � �� � �
; ��� �� � �� � �

C� ��� � �� �
$� � ��� � �

$�� � � �� �� ��� �� �
>� � �� �D�( � ��� � �

; � ����
( � ��! ���� � �D�
3� � � ! �� ��

	  ' #(  $ ) �

*  %+ 
 &#" * " �
) �� ! �� � �
; ��� � �� �� �

?� �� � ��� � �
) � �� � � �� �� �

( � � �� � �
B� � � � � � �� ����� �

� �� � ��
B� � � � �� � &� �

?� � � �� �
� ��  �

$  " � , $ % " �
' � � �� � �� �
B� � � � �� � � � ; � ��) ��� ����� � � ' � � �� � �

B� � � � �� � � � B� �� � �� �� � � � ; � ��� � � �
6� � � � �

	  %#" #� &" �
?� � �  � ��
' � � �� �� � � �

?� �� � ��� � �
) �� � � � � �

@� � � �� �
?� � � � ��� � � �

B� � � �! � �
' ���� �� � � � � �

E� �  �
3� � � � � ��� � �

*  � $ #%" �&�

-   	 � 
 %. �

B� - � ��� �
. � � � �� � �� ��
. � � � � �� � �D�
( � � � � � �
B� � � ��� �

C� ��� � �� �
. � � � � �� � D�
B� � � ��� �

� �� ���� �D�
?! � �� � �� �' � �� �

?� � � �� �' � �� �
( � � � �� � � � B� � � ���' � �� �

$  " , ' � " �&�

$  / 
 $ 	 " �

B�  � �� �
' � � ��� � �
B� � � ��� �

� �� � �� �
C� � �� �� � ��� �
B�  � �� �
; � � �� � �
( � � � � � �� � ����� �

' � ��� � �
?� � � � �� ��� � � �
D�A�� &�B� � � ��� �
�� �B�  � �� � �

� � � � � � �� � �� �
( � � � � � �� � ����� �D�
B�  � �� � �

� � � � � �� � �
+�� � ���� � ��
�� �� � � ,�

 



$��� &�� �' �  � �( ��� � � � � ��
 

( �) � � ��� � ��� � �� ��� � � � � ��� � �� � �� � �� ��� � � � 12 
2004�
 

$� ��� � ����� �� �� � � � � � 
��� � � � �� �� �� � � � � ��� � ����  � �&� �  �� � � � �� � � �� &����� � �� 
�
� � �� �� � � � � � ��� ��� �� � � ��� �� � � � �� �&� �  �� � � � 
�� � � ��� � �� ���� �� � ��� �� ��� � ���
 � �&�� � ��� ���

�

 

 

 

 

 

 

 

#� � �! �� � � ��� � � � � � � � � �� �" � ���� ��

: � � � �� �� � � ��� �� � D�� ��� ����� � �� � � � � ����� �+� � � ��� �� � � �� � ��� � ,�� � � �� �

3� �� � �� � ��! � �� � ���� �� � � ���� �� � � � � � � 3� �� � � � ��� �� � � � �� � �� � ��

A�� �� � ����� �
��� � � ��� �&� A� � &��� ��� � �� ��� � � ��� � ��� � � � ����� ����

3� �� � � � � � �� � �� ��� ��� �� � � �� � � � � � � � 2��� ���� � � � � � &�D�� � �� �

� � � � � �� � �� � �� � � � � �D�� � � �� � � �� � B� � � � � �� � ��� � �� � � � � � � � � �� ��� �� � �� �

A� � � �� � �� � � � � �� 
��� � �� ���� � �� �� �� &� � �
E� �  � � � ���� �� � � � � �� � �

3� ��� �� � �� ��� � � �� � �
A� � � � � ��� � ��� � � � ��� �� � � &� � � � � � �

$�� � ��� �� � �� ��� �� � �� �� � � � �#� � �� � � � ��� �� �� �� � ��� � ��! � �� �9�



$��� &�� �' �  � �( ��� � � � � ��
 

( �) � � ��� � ��� � �� ��� � � � � ��� � �� � �� � �� ��� � � � 13 
2004�
 

G E T T I N G  S T A R T E D  

 
( � ��� � � ��� � ������ ��� �� � ��� ���� �� �� � �! �� �� � ��� �� ��� � ���� ��� ��� �� � �� ��� �! �! �� �
� �� �� �� �� ���� � ��� �� �� ��� � ��� � � � �� �� � � ��� �� �� ��� ��� � � � �� �� �� ���) � � � �� �
� � � � �� �� � � � � �� � �� ���� �� � ��� ���( � &�� � � � � � � � � �� � � ����� � %�� � �� �� � �� �� ���� �
� � � �� �� � � � � � �! �� �� � ��� ��� � � � � ���� � � ������ � &� 9�

@� �� �� �� ���! � ��� � � � ��� ��� � � ! � �� � ��� � ��� �� � ���� � �� � ����� ���� � ��

�  � �� ���� ��� � �� ��� �� � � 
�� � �� � � � �� � � �� � � ��� � ��� � ��� ��� � � �� ! �� � �
� � � �� �� � � �� �� � � � � � 
�� ! � ���� � ��� � � �� � � ��5�� � � � � � �� ��� � � ��� � ��� �
�� � �� � ��� � ��� � � � � � � � � ��� ��� � � � � � �� �� � � ��� � � � � ��

�  � �� ���� �� �  �� � � �� � � �� 
�� � � � ��� �� 
�� �� ���� � �� �� 
��� � �
� � ! � �� � � � �
�� � �� � � �� �� � �� � ��� � �� �� ��� �� � ��� � �� �� � ��
� �� &� � � �� � �� � ����� � �� � � � � � � ����

�  � �� ���� 
�� ���� �� � ��� �� �� � � ���� &��� � �� ��� ����� � �� � � �� � ��� � � �� ��
�� � � � �� � �� 
�� �� � �� �� � � � � � � � � ��� � � �� � � � �! �� � �� ��� ��� �� � �� ��
�� � ����� �� ��� �� � � � � �� � �� � � � � � ����

�  � �� ���� 
�� � ��� � �� � � �� � � � � � �� � �� �� � ��! ���� � �� � � �� � � � ! �� �� �
�� - � ��� � ��� ����� � ! � ���� � �� �+� � � �� � �! �� �� � ,��� �+� � � �� � �
� � � � � � �� � ����� 
,�� ��� � �� � ��� � � � �� � �� ��� ��� � �! �� � � ��� �� ���
� � � � � �� ����

�  $� &� �� �� � &�� ���� � � ��� �� � � �� � ��� ��� �� � ��� � � �� 
��� � � ���� �� � � � 
�
�� ��� � ��� � �� � � � � � ��� � � 
�� � � �� � &� �� �� "� � � �� � �� � ��� � ��� � � �

�

�

�

�



 

 

 
 

�

�

�

 
 
 
 
 
 
 
 
 
 
 

Cog net i c s  Co rp o r at i o n  
 

PO Bo x  386 
Pr i n c et o n  J u n c t i o n ,  NJ  08550 

609.799.5005 
 

1320 Fen w i c k  L an e #209 
Si l v er  Sp r i n g , MD 20910 

301.587.7549 
 

� � � � 	 � � � � � � 	 
 � 	 � � �

 


