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Trickle
down
alignment
transforms
vision into
reality.
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The Partnership Framework facilitates the trickle down
alignment of business, technology and people.
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THREE ESSENTIAL ALIGNMENT
INGREDIENTS: BUSINESS,
TECHNOLOGY AND PEOPLE
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* Process
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= Feasability = Needs
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A PARTNERSHIP FRAMEWORK

FOR ALIGNMENT
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The Partnership Framework 3

focuses on action - rather than
style, interpersonal dynamics
or communications.
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Ingredients for Effective Partnership
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A pictureisworth
# 1,000 words... or
) more, when the
) same words mean

different thingsto
different people.
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IDEA H#

Partnership hasalot
0 ! to do with mutual
' , respect and clarity of
' goals, outcomes,
responsibility, and

?!I #oo- decision making.
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& When thesearein
2 5 " place, individual style
! " Isless of an issue.
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IDEA  * 3 !

# <

IDEA " Start a metrics
: ( ! discussion at the
I | ' very early stages
when a group
comes together.
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LEADERSHIP ROLES
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GETTING STARTED

( &

$& &

&9

13



Cognetics Corporation

PO Box 386
Princeton Junction, NJ 08550
609.799.5005

1320 Fenwick Lane #209
Silver Spring, MD 20910
301.587.7549



